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Risk.Communications

* Preparedness for effective
communications IS essential.

» Effective radiological risk
communications Is challenging.

« Communications must be easy-to-
understand without reliance on
technical jargon.



Risk_.Communication Goals

 Enhance knowledge and
understanding.

* Build trust and credibility.

 Encourage appropriate attitudes,
behaviors and beliefs.
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Preparedness

« Elements of preparedness
(Minimum)
— Tested and practiced message maps

— Graphics and visual aids to support
messages

— ldentified spokesperson/s
— Joint Information Center
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Message Maps/ian.Risk
communications

* NRC published NUREG/CR-7032
“Guidance on Developing Effective
Radiological Risk Communication

Messages: Effective Message
Mapping and Risk Communication
with the Public in Nuclear Plant
Emergency Planning Zones™

htto://obadupws.nrc.aov/docs/ML.1104/M1.110490120.pdf



Message Maps/ian.Risk
communications

* For most high stress situations, over
95 percent of stakeholder concerns
and questions can be predicted In
advance.

* NUREG/CR 7033 identified over 400
most likely questions to be asked In
a radiological emergency in the U.S.

« How can message maps help?



MesSage Maps

« Message maps are a tool that
communicators can use to organize
and present information in a high
stress, high profile environment.

 Message maps are based upon
studies that show people in crisis/
high stress situation best receive
Information in small'amounts and In
straight forward'language:



Case.Study
Use of Message Maps

- Indian Point Nuclear Power Station
located close to New York City
decided to develop answers to the
“400” questions using message
maps



Howr was the size of the EPE determimned

Ouestion asis if the planning zone is Erge snough to protect the public.
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HApprosirmatedy 10-milke
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Thie Emerpency
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OQUESTHIHNN

What does a GENMERAL ERMERGERNCY means

& General Emergency |GE] has been decdared a2t Indian Point it may or
may not resultin & radiaton release_

bessap= 1

Sctual or imminent
damagme to the rescbor
core
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OQUESTHIHN

Does this release affect water supplies in the area?

A radiocactive relesiz= has ocourred and concsrm hias besn raised sbous
food arnd water supplies.

fessage 1

Drinking waner

supplies are safe

The amaount of
radicactivity that has
o=en releaced iz mot
enouzh to threzten

public water supplies.

Radioactive relezzes
dizsperse or reduce in
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as the plumes mowes

away from the plant.
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Radicactivity

hMezsage X

DO weill tess weater Froem
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Public health
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PIESTHIN

Why are farmers being asked o shelter their livestock=

Radiation releaoe iz coourring or is likely and Mew York State = takingg
action to probect Soeoad supoiy

Pz = 1

Ection being taken o
protect food swpply

IF milk cows eat grass
that has been
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miilk worn't be able to be
gl
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It iz Fmpocrtant to keep
the food supply safe snd
available to residents.
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Six Elements . of-a‘Message
Viap

Stakeholder guestion or concern

Context (situation/s where map
would be used)

Key messages- (limit to 3)
Supporting/supplemental information
(additional details, visuals, graphics)
Key words (1-3 word “highlight” of
message)

Partners (other officials or
nnnnn 1 = A PRarREN\



’A 1
Gshets a=
- Press releases
ebsite Q & A
ocial media
+ Presentations




Message Maps

 An important tool in the risk
communications tool box.

» Prepared and tested in advance,
they can be used to quickly respond
to high concern guestions.

« Can help officials be timely and
relevant when responding to
guestions in the fast-moving internet
age.



Message Maps

- Message maps:
—enhance knowledge and understanding
— build trust and credibility

— encourage appropriate attitudes,
behaviors and beliefs

— Provide timely and approved responses
to urgent questions

— Most effective if developed and tested
In advance of an emergency



Why are message‘maps _not
regularly used?

« Speakers think their expertise Is
sufficient for effective
communications

« Speakers think they are naturally
gifted

e |t takes time






